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Our vision is to contribute to the development of a healthy and prosperous society by helping 

children and other vulnerable social groups. 

We have undertaken a mission to help and empower disadvantaged and marginalized 

population groups, enabling them to become productive members of society and secure a 

happy and dignified life.

Vision

Mission statement 

Objectives

 To protect and secure the lives of abandoned babies and ensure a safe and successful  

guardianship process for them

  Nurturing and grooming abandoned and other marginalized children through the 

Empowerment Center at CEENA

  To provide shelter, food, clothing, education, health services and other amenities of life 

to  needy children from ultra-poor families of Gilgit-Baltistan

  To provide financial support to needy children to continue their education

  To provide financial support to out-of-school children and dropouts who are forced to 

discontinue their education because of financial constraints

  To provide basic health facilities and medical relief services to needy patients, 

especially women

  To provide help for referral services to the neediest patients with acute diseases to 

secondary and tertiary medical care

  To create awareness among communities about emerging social issues and 

challenges and to play a vital role in building a just and progressive society 
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The spirit of Community Service

" There are those who enter the world in such poverty that they are deprived of both 
the means and the motivation to improve their lot. Unless they can be touched with 
the spark, which ignites the spirit of individual enterprise and determination, they will 
only sink into apathy, degradation and despair. It is for us, who are more fortunate, to 
provide that spark."

       His Highness The Aga Khan

C
EENA Heal th & Wel fare 

Se rv i ces  has  comp le ted  

another year of success. Many 

of the children who entered our care at 

a very young are now young adults 

studying in universities. The academic 

results this year have been satisfactory 

with most of our children achieving 

good grades. 

As usual this report also features the 

success of our students. We meet 

Rizwan, an inspiring example of 

academic excellence and optimistic 

character, who is a recently qualified 

engineer. 

In 2015, CEENA received visits from 

prominent officials and compassionate 

supporters including the Chairman of 

the Aga Khan Social Welfare Board and 

his team, members of the Gilgit-

Baltistan Legislative Assembly, Deputy 

C o m m i s s i o n e r  a n d  A s s i s t a n t  

Commissioner. One very special visit 

was from a family which had adopted a 

CEENA baby in 2005. The child and her 

family met with CEENA administration 

and children. It was a beautiful reunion 

with a child CEENA had helped find a 

new family. 

We revisit the issue of legislation for 

adoption of abandoned babies. 

CEENA continues to find resistance and 

obstacles from the system in this regard 

despite following all requisite rules. 

CEENA repeats its humble request to 

the assembly members to expedite the 

legislation in this matter to facilitate the 

rehabilitation of babies in distress. 

In 2015 one of our boarders got 

married with CEENA's support in a 

joyful ceremony. We thank the sponsors 

for this event including Dr Salima 

J iwan i ,  Nov roz  and  Nashee la  

Janmohammad. 

Achievements and challenges go hand 
in hand in our work. We are glad to 
have been a consistent service provider 
in an under-resourced field and yet we 
must ask our supporters to continue 
their encouragement and practical aid 
in helping us reach our goal of securing 
the future of our children. 

Executive Summary
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CEENA Health & Welfare Services – An Introduction

C
EENA Health and Welfare Services 

first started as an informal initiative to 

establish a blood bank in Gilgit in 

1990.  We started with nothing more than a 

simple yet strong spirit to work for the 

assistance of those most in need.

From such modest beginnings CEENA grew 

into a dynamic and adaptive organization 

that expanded over the years to address 

various needs of the vulnerable segments of 

society that it now caters to. Today it is a 

registered NGO that provides health and 

education services to disadvantaged 

children, employment to widows and shelter 

to abandoned babies.

 Its expansion from a small blood donation 

group to a children's organization came 

about in response to a newborn baby being 

left outside the CEENA Chairman's house in 

1997. The baby was given shelter at CEENA 

while efforts were made to arrange its 

adoption through the Edhi Foundation. After 

this, several more babies were found in 

garbage dumps, graveyards and outside 

CEENA premises. In order to meet this 

emerging challenge a Transition Shelter for 

Abandoned Babies was set up at CEENA, 

where babies were taken care of until 

suitable homes could be found. In an effort to 

save the babies from growing up with the 

unfair stigma of having been born out of 

wedlock, CEENA managed to find them 

homes with well-to-do Muslim families within 

the country as well as abroad. Each 

adoption is conducted after due legal 

procedure in Pakistan as well as in the light of 

Home Study Reports from concerned 

authorities in the country to which the baby 

goes in case of adoption abroad. In the last 

twenty-five years, 74 children have found 

loving homes and parents.

While CEENA now takes in five to ten 

abandoned babies on a yearly basis, it also 

recognizes the need to support orphaned 

children from underprivileged families. Many 

CEENA a lumn i  f rom the  CEENA 

Empowerment Center for Disadvantaged 

Children are currently studying at prestigious 

national universities. The Empowerment 

Center provides shelter and enables access 

to education to needy children while 

employing their mothers in order to keep 

families together. 

Even though the challenges are ever-

growing, CEENA is determined to continue 

its mission. Despite the contributions of some 

dedicated donors, growing expenses are a 

constant concern. On average each 

b o a r d e r ' s  a n n u a l  e x p e n s e s  o n  

accommodation, healthcare, education and 

other basic needs is Rs.88,896.
The most important legacy of CEENA to 

these children is optimism and self-reliance 

which they learn through its example. 

Completing twenty-five successful years is a 

great achievement for us and a very hopeful 

occasion. CEENA wishes a very happy silver 

jubilee to all its beloved children! 
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Chairman's Message

A
nother year has passed and despite 
all the challenges, we are a little 
closer to our goal as more and more 

children under our care progress towards 
their aim of attaining higher education and 
thus access opportunities for a good future. 
CEENA has passed through some very 
difficult times in the last few years but the 
management and the boarders did not lose 
hope. We are certain that with dedication 
and faith we can overcome anything, no 
matter how difficult an obstacle. 

One good development is that the number 
of CEENA children entering college life is 
increasing every year. We are very proud to 
see that the children who had come to us 
years ago are growing into responsible 
young adults who are striving to make a 
future for themselves as well as their families. 
The number of sponsored children is also 
increasing due to the generous donations of 
our patrons. We were also very glad to see 
one of our boarders get married in 2015 and 
start a home of her own. 

We remain thankful  to the donors, 
volunteers and well-wishers who support us 
in our endeavors. It would not be possible 
for us to achieve as much as we do without 
encouragement, whether it is in the form of 
words or material aid. It is true that the 
results of the moral and material support will 
take some time to show when our children 
enter the world as successful professionals 
and well-rounded adults. But patience and 
perseverance are essential in this work. I am 
certain that our CEENA children will make us 
proud with success in their fields of choice 
and their contributions to society as 
compassionate human beings.  

Sher Baz Khan
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CEENA Scholars – Some Facts

A
t present CEENA supports a total of 80 

children. Out of these the Shelter for 

Abandoned Babies houses 7 babies. 

With time the number of CEENA children 

entering college and university is increasing. 

Every year we send more students to reputed 

universities of the country with the support of 

the Hashoo Foundation, following its 

Memorandum of Understanding with 

CEENA. 

As our earliest boarders are growing up, we 

have 19 students studying at college and 

university level in Gilgit. The number of 

university students studying in cities outside 

Gilgit is :

1. National College of Arts, Lahore
2. Iqra University, Islamabad
3. NUML, Islamabad
4. Comsats University, Islamabad
5. Comsats University, Abbottabad
6. SZABIST, Islamabad
7. UET, Taxila
8. KIU, Gilgit

Under the relatively recent Sponsor A Child 

program of CEENA, we have found sponsors 

for 30children. These sponsors bear the 

complete expenses of a child for a period of 

one year, including expenses of education, 

boarding and lodging, health and clothing. 

The sponsor can choose to renew the 

sponsorship at the end of the year. We are 

truly grateful to those generous individuals 

and families who have taken part in this 

program. 

Academic Results 2015

A summary of the examination results of 

school-going CEENA children is given below. 

Grade-wise Annual Examination Results 
2015

Percentage of students Grade

07.1% A+

20.0% A

27.1% B

31.5% C

14.3% D and below

Active charity….

“The life of a man consists not in seeing visions and dreaming, but in active 
charity and willing service”.
     
       
         Henry Wadsworth
        (Famous American Poet and Educator)
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Success Story

R i z w a n ' s  i s  a n  i n s p i r i n g  s t o r y  o f 

independence and compassion coming 

together to secure the future of a bright 

student. He has not been associated with 

CEENA as a boarder. Taking a brave 

ini t iat ive, he approached CEENA for 

support after completing his F. Sc. 

Rizwan is a completely self-made person. 

He worked throughout his studies to 

support  h imsel f.  He had passed the 

entrance test of an engineering college but 

did not have the requisite admission fee. As 

he had always been an outstanding 

s t u d e n t  i t  wo u l d  h a ve  b e e n  h i g h l y 

regrettable if he had lost the chance for 

university education for lack of funds. When 

he presented his own case to the Chairman 

of CEENA, the latter was impressed with 

Rizwan's confidence and obvious potential. 

Taking measures on an urgent basis, 

CEENA arranged for his admission fee. 

After that Rizwan was enrolled on the list of 

CEENA supported university students 

funded through the MoU with Hashoo 

Foundation. 

Proving himself equal to the trust CEENA 

had placed in him, Rizwan always achieved 

exce l len t  resu l t s  and impressed h i s 

classmates and teachers with his intellect 

despite having joined classes late due to 

his challenging circumstances. 

Rizwan has now qualified as an engineer 

and we hope and pray for a very bright 

future to this rising star. CEENA is proud to 

have helped Rizwan on his journey. We 

wish him the best of luck!
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Events & Visits

Chairman Aga Kh lfare an Social We
Board visits CEENA 

The chairman of the Aga Khan Social 
Welfare Board  visited CEENA during 
2015. He appreciated the work of CEENA 
and discussed options for collaboration 
and joint work in the future. He said that 
the Aga Khan Social Welfare Board and 

CEENA had similar concerns for orphans 
and needy children who need shelter, 
accommodation and other amenities of 
life. Some children recommended by the 
board have been accommodated at 
CEENA. The visit was fruitful in exploring 
future cooperation, particularly in the area 
of fund-raising. . 
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Visits of Deputy Commissioner and 
Assistant Commissioner on Eid

O n  t h e  o c c a s i o n  o f  E i d  D e p u t y 
C o m m i s s i o n e r  a n d  A s s i s t a n t 
Commissioner visited CEENA to share the 
joyful festival with the children and staff. 
They mingled with the CEENA family, 
shared gifts and discussed the important 
role CEENA is playing for the welfare of 
children in the area. 

Members of Gilgit-Baltistan Assembly 
visit CEENA

A team of members of the Gilgit-Baltistan 
Assembly  v i s i ted CEENA.  The team 
d e l e g a t i o n  w a s  h e a d e d  b y  t h e 
Parliamentary Secretary for Law. 

The members appreciated the efforts of 
CEENA and assured that they would 
extend the fullest possible cooperation. 
They were given a tour of the facilities and 

briefed about the work of CEENA in 

different areas of child protection. 
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Adopted Baby returns to visit CEENA

A baby adopted in March 2005 by a 

distinguished Pakistani family settled in 

America returned with her parents to pay a 

visit to her first home after 10 years. The 3-

day long visit was a great bonding occasion 

for the boarders and the adopted child and 

her family.

It was a highly emotional and special 

moment for all CEENA family. The children 

were excited to meet the baby now grown 

into a beautiful young girl. She brought gifts 

for them and they all played together. She 

spent a lot of time with the babies at the 

shelter for whom she also brought toys. 

The reunion with the whole family was a 

special occasion for CEENA. It is a great 

reward for us to see one of our babies 

successfully integrated into a loving family 

who protect and cherish her. 

CEENA has rescued 75 abandoned babies 

so far, including 39 baby boys and 36 baby 

girls. Currently, the legal procedure is 

underway for 6 babies. 

13
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Challenges in Legislation for Adoption

Obstac les  and f laws in  the legal 

adoption process have been causing 

undesired delays in CEENA's efforts to 

place abandoned and found babies 

with parents. Particularly tiresome is the 

process to obtain a No Objection 

Certificate (NOC) from the Ministry of 

Interior. This has been a troublesome 

issue since the last two years. Two 

c h i l d r e n  a t  C E E N A  h a v e  b e e n 

prevented from joining their adoptive 

parents due to this issue despite the fact 

that all documentation is in order at 

CEENA's end, including the Home 

Study Repor ts ,  du ly  a ttes ted and 

endorsed by the respective consulate 

generals of Pakistan in Canada and 

Uganda. 

Long delays, of up to 3 to 4 years since 

the time of application have severely 

negative results on the child's proper 

adjustment with new parents. For babies 

abandoned at birth there is a limited, 

appropriate window for adoption. The 

sooner the baby is united with the new 

parents, the easier it is for him or her to 

develop a strong bond with them. Once 

a child is over a certain age, they get 

attached to their caretakers at the 

Shelter and the process of assimilation 

with the new family becomes more 

difficult. This is manifest itself in the worst 

case scenario in the form of an identity 

crisis in children. 

CEENA has submitted a legislation draft 

proposal to the Chief Secretary. We 

make a humble request to the Assembly 

members to approve it. There should be 

legally defined responsibilities as well as 

a mechanism for accountability of the 

police, NGOs, government's social 

welfare department and the judges. 

Without this it would be impossible to 

curb evil practices such as infanticide 

and child trafficking. There are many 

illegal activities taking place in this 

regard, such as illegally-run abortion 

centers, un-official adoptions and even 

the selling of children. 

Taking these measures would ensure 

that NGOs work more responsibly and 

with transparency. It is imperative to 

make adoption agencies and child 

welfare organizations accountable in 

such sensitive issues as adoption. Not 

only must adoption be streamlined but 

there is also a very imperative need to 

have a follow-up mechanism to make 

sure of children's welfare after adoption 

up to the age of eighteen. Only with 

comprehensive laws can the much-

needed formalization and transparency 

of guardianship and adoption take 

place. 
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“Problems are not stop signs; they are guidelines.”

Robert Schuller
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CEENA Boarder's Wedding

Zohra was one of six sisters from Yasin 

valley who have been under CEENA's 

patronage since 2007. Their mother had 

passed away early on due to ill health 

and within four months their father passed 

away in Gi lgi t  in a t ragic drowning 

incident. This family comes from a very 

weak socioeconomic background as their 

father was a mere laborer. After his death 

even their sole source of income was 

gone. To make matters worse, one of the 

sisters is mentally challenged. This was the 

terrible situation in which CEENA found 

them and then moved three sisters to its 

Empowerment Center in Gilgit.

After coming to CEENA the sisters started 

to lead a normal life. The younger girls 

were sent to school while the older ones 

were taught some basic earning skills such 

as embroidery and stitching as they had 

shown little inclination towards academic 

learning. Zohra l ived and worked at 

CEENA hostel while helping her sisters in 

all their needs.

Zohra has very good embroidering and 

sewing skills. She has also taken courses 

to refine her talent. As her older sisters 

were unable to marry due to their poor 

b a c k g r o u n d ,  i t  w a s  a  p l e a s a n t 

development when Zohra received a 

proposal from a young man from Hunza 

named Azmat Ali.

Realizing that in the absence of Zohra's 

p a re n t s ,  s h e  co u l d  n o t  m a n a ge  a 

traditional wedding and all its attendant 

e xpenses  on  he r  own,  t he  CEENA 

administration decided to step in as her 

family and to arrange a proper event for 

this special milestone in her life. However, 

a wedding requires considerable financial 

expenditure. CEENA approached some of 

its generous patrons and donors in Dubai 

and Canada. With the very generous 

contr ibut ions of  these k ind-hearted 

donors, we were able to acquire a sum 

which we used very carefully in order to 

get all the necessary arrangements done. 

Knowing that dowry is an integral, though 

perhaps unfortunate, part of a girl's 

wedding in our traditional society, we did 

not want Zohra to lack in this respect.

With very careful  spending, CEENA 

purchased all the necessary items that are 

given as a present to the girl on her 

wedding on behal f  of  her  fami ly.  I t 

included everything that a young couple 

starting a home of their own would need, 

such as furniture, clothes, bedding, kitchen 

items etc. Zohra herself also contributed in 

this regard with her skills. 

17
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Following a preliminary engagement 

ceremony, the wedding date was set for 

25 July 2015. One day before the wedding 

the  event  o f  mehnd i  o r  henna was 

arranged to which guests were invited. 

Zohra's family, the CEENA boarders, 

some of CEENA's Board of Directors and 

local community leaders were invited to 

the mehndi dinner. A music and dance 

event followed in which our boarders 

participated with enthusiasm.

On the wedding day the barat arrived 

from Hunza around noon. Both the bride's 

and groom's families accompanied to the 

CEENA premises where the solemn 

religious ceremony of nikkah was carried 

out and they were served lunch. Finally, 

after  some formal  words f rom both 

families' representatives, CEENA bid an 

emotional farewell to Zohra. As the barat 

set back on its way to Hunza, many 

CEENA boarders accompanied it as the 

groom's guests. On arrival at Hunza, they 

were served dinner at the groom's house. 

Traditional music and dance followed. 

Finally the guests from Gilgit said their 

goodbyes and returned home. 

Following another tradition, CEENA invited 

the bride and groom again for lunch a few 

days after the wedding. We were very happy 

to see Zohra settled and starting her own 

family. CEENA wishes her the best of luck in 

her married life and continues to support her 

youngest two sisters in their education. 

This wedding could not have been arranged 

without the support and generous donations 

of our patrons who responded to our call for 

help. We are deeply thankful to them for 

brightening the life of a young woman with 

their support. 
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Challenges Ahead

The mission CEENA has undertaken is a very 

difficult one and despite our best efforts and 

sincerest intentions, we still face many hurdles 

and obstacles. Certainly this does not deter 

us from our aim. 

Some of the challenges we are currently 

facing include:

 C E E N A  n e e d s  t o  e x p a n d  i t s 

infrastructure. However, the expansion 

plans have been pending for some 

time due to lack of funds. 

 One of the facilities that CEENA still 

lacks is a computer lab. As computer 

literacy is a big need of today's world, 

it is a big gap in our services that 

needs to be addressed. 

 CEENA has been planning to open a 

day care center providing services to 

all children, including the babies at our 

shelter. This would become a source of 

income while also providing a much 

needed service to the public at large. 

Construction work on this center had 

been started but had to be left midway 

due to lack of resources. 

 CEENA had a tradition of providing 

tuition for its boarders to help with 

the i r  s tud ies,  par t icu lar ly  in  the 

subjects of English and Computer. We 

have been unable to continue it . 

However, services from interested 

volunteers and support from some 

willing donors would help us a long 

way in this area. 

21

Serve humanity….

“There is no higher religion than human service. To work for the common good is 
the greatest creed.”

� � � � � � � � � � � Woodro T. Wilson
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Get Involved

We welcome any contribution, whether 

monetary or in terms of services, from 

interested individuals or groups. There are 

various ways to get involved, explained 

under.

CEENA Membership

1) CEENA Patron

Become a CEENA Patron by contributing at 

least USD 5,000/year (or its equivalent in 

ano the r  cu r renc y )  towards  CEENA's 

activities. You can pay in monthly installments. 

Individuals, couples or families can become 

CEENA Patrons. 

2) CEENA Circle

Become an extension of the CEENA family by 

contributing USD 100/month or USD 1200/ 

year (or its equivalent in another currency).

3) CEENA “Sponsor a Child” Program

By sponsoring a child, you provide financial 

support for children who do not have parents 

to take care of them. They live away from 

their families and are housed at the CEENA 

orphanage. Your USD 984 annual donation 

will enable CEENA to provide the basic 

needs to the child you sponsor. This money 

will be spent on:

 Boarding & lodging
 Medical care
 Education
 Administrative costs

You can also sponsor individual components 

of expenses, such as medical care, education 

etc.  CEENA will also keep you updated on 

the child's progress via email. 

4) CEENA Supporter Membership    
(Volunteers)

CEENA seeks the voluntary services of 

individuals or families willing to support the 

cause and spread the word through their 

personal networks and links, within as well as 

outside Pakistan. A supporter will act as a 

spokesperson for the organization in his/her 

jur isdict ion.  I f  there is  more than one 

supporter in a city, a supporters' group will 

be formed. 
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Average Cost per Child

Boarding & Lodging

Particulars Monthly per Child Annual per Child

Meals 2376 28512

Bedding/Furnishing/Linen 460 5520

Cleaning Hygiene 370 4440

Clothing 417 5004

Total Boarding & Lodging 3623 43476

Health Care

Particulars  Monthly Per Child Annual per Child

Health Insurance 184 2208

Regular/Emergency Check-ups 460 5520

Medication & Medical Supplies 210 2520

Total Medical Care 854 10248

Education

Particulars Monthly Per Child Annual per Child

School Fees 1330 15960

Tuition & Coaching 404 4848

School Uniform 165 1980

Books & Stationery 310 3720

Total cost Education 2209 26508
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Administrative Cost

Particulars Monthly per Child Annual per Child

Management Cost 820 9840

Travel & Transport 644 7728

Total Cost Management 1464 17568

Overall Cost

Particulars Monthly per Child Annual per Child

(PKR) 8150 97800

(USD) 82 984

CEENA Bank Account Details

Pak. Rupees

Title of account CEENA Health & Welfare Services, Gilgit, Pakistan

Account No. 01010438335

Swift Code SONEPKKAXXX
(Soneri Bank Ltd. I.I.Chandrigarh Road Karachi)

Branch Name Soneri Bank Limited, Main Branch, Gilgit, Pakistan

Branch Code (0010)

US Dollars

Title of account CEENA Children Sponsorship Account

IBAN/ Account No. PK20SONE0001001180194610

Swift Code SONEPKKAXXX
(Soneri Bank Ltd. I.I.Chandrigarh Road Karachi)

Branch Name Soneri Bank Limited, Main Branch, Gilgit, Pakistan

Branch Code (0010)

Meaning�of�Life...Living�for�others�.

“Life is short. Do not forget about the most important things in life; living for other people 

and doing good for them”.       
     � �
� � � � � � � � � � Leo�Tolstoy
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THE BOARD OF DIRECTORS THE BOARD OF DIRECTORS

Gohar Ayoub
Director

Dr. Babar Khan
Director

Miss.Shahana Shah
Director

Hon. Secretary
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